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612 525 N93BuaTNALINAANMTLAZNaENSA S URaAdRaNNANNMTDMS  3(3-0-6)

(Research and Development and Export Market Strategies for Food Products)
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Role of research from the management perspective. Research and development
process and the impact of technological innovation on the development of new products. Cultural
aspects in developing new market frontiers. Analysis of the strength and weakness of major Thai

food manufacturers. Exploration of new potential marketing areas.
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(Organization Performance Measurement, Assessment, and Analysis)
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Measurement and assessment of performance at the organizational, functional, and

individual  level.  Applications of tools and techniques to establish a set of

performance. Measurement of key performance indicators in a ratio format. Quality measurement
auditing. Presentation of performance analysis.
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(Management for Food Technology)
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Planning, coordination, and analysis in management. Aspects of key theories and

concepts for better management. Management functions. Designing a management process.

612 535 mMsAsimaAsygananiuaznisinaulaienisianis 3(3-0-6)
(Economic Analysis and Managerial Decision Making)
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Decision making in engineering and management. Cost concepts for decision making.

Engineering economic analysis. Applications of optimization techniques in replacement analysis.

Capital budgeting. Cost and profit relationship analysis. Effects of inflation, exchange rate, and

taxation. Analysis of risk, uncertainty and multiple criteria for managerial decision making

612 536 nsdansaunudmnsumalulagonns 2(2-0-4)

(Cost Management for Food Technology)
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Cost management concepts. Activity-based costing and management. Cost
management planning. Cost management systems. Operational control through flexible budgeting

and standard costing. Management control through performance evaluation.
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(Finance and Managerial Accounting for Food Technology)

ANNISURY $18971UNINITRU NTUATIATINTTUNNNITRY NITIATIBRIUNITEY N5
Aaszirnulululdvedasimsaunisluwag nstifnu

Principles of accounting. Financial reports. Financial transaction analysis. Financial

statement analysis. Financial project feasibility analysis and case studies.
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612 538 N1TIANTITNAANIN 2(2-0-4)

(Productivity Management)
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Significance and definition of productivity. Measurement and analysis of productivity.
Techniques and simulation models of productivity improvement. Organization and productivity

administration. Human resource development. Case studies of total productivity management.
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(Systems Engineering and Life Cycle Management)
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Principles of systems engineering. Life cycle of systems. Design process of systems.
Design process for operational feasibility. Life cycle costing. Designs for reliability. Maintainability.
Human factor supportability and economic feasibility. Application of quantitative methods for

systems engineering management.

612 632 N133ANTIAUNN 2(2-0-4)

(Quality Management)
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Definition, philosophy and concepts in quality management. Statistical process
control. Quality assurance system. Quality inspection. Modern quality management in industry.
Operations and administrations of quality control circle. Total quality control. Criteria for quality

excellence.
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